TEPfactor

team adventure



Co je TEPfactor? / What is TEPfactor?

Struktura spolec¢nosti / Company Structure

Holding TEPfactor sdruzuje firmy specializujici se na vyvoj, vyrobu a provozovani zabavnich center pro tymy; tvorbu a organizovani aktivit s
durazem na zabavu a dobrodruzstvi a vyvoj produktu zacilenych na lidi vedouci aktivni Zzivotni styl.

TEPfactor Corporate Group contains companies with specialization on development, production and operating Adventure Parks for teams.
Other fields of business are organization of team adventure activities and development of product for people with active lifestyle.

TEPfactor Chotilsko s.r.o. TEPfactor Warszawa TEPfactor Dubai
provozovatel Chotilska provozovatel VarSavy franchisova pobocka
operator in Chotilsko operator of Warszawa Jfranchise branch

Organizaé¢ni struktura holdingu TEPfactor.
Company structure diagram of TEPfactor Corporate Group.



Co je TEPfactor? / What is TEPfactor?

Firemni hodnoty - Company Values

Zakladnimi piliti firemnich hodnot TEPfactoru jsou tymovy duch, prekondavani sama sebe a vytrvalost. Tyto hodnoty jsou platné jak pro
zameéstance spolec¢nosti, tak pro navstévniky Zabavnich center.

Core values of TEPfactor are teamwork, self improvement and perseverance. These values are valid both for TEPfactor employees and for
visitors of Adventure Park.

TEPfactor: Together, Enjoy & Play. Friendship, Adrenaline, Cooperation, Trust, Organization, Respect.



Co je TEPfactor? / What is TEPfactor?

Zabavni centrum - Adventure Park

Hlavnim produktem, ktery TEPfactor nabizi je Zabavni park TEPfactor. Jedna se o dobrodruznou hru v netradi¢nich prostorach umeélé jeskyné
pro tymy 2-6 hracu.

Cilem hry je splnit 24 hernich tkolu ve ctyfech kategoriich a oteviit jednu ze zamcenych truhlic s pokladem. Ukoly otestuji fyzické doved-
nosti, logické uvazovani, sikovnost a trpélivost tymu - plni je vSichni hrac¢i spolecné a tymova spoluprace je nezbytnd. Oteviit jeden z pokladu
v cili je mozné, pouze pokud hraci splni vSechny tkoly a desifruji kdéd k otevieni truhlice. Ijkoly se plni v libovolném potadi a pocet pokusu na
kazdy tkol je neomezeny. Hra je fizena elektronicky a vyhodnocuje kazdy herni 1ikol a tym samostatné.

Main product of TEPfactor is the Adventure Park - team game in unusual space of artificial cave.

The goal of the game is to complete 24 game tasks in four categories and to open a locked treasure chest. The tasks will test physical
and logical skills, dexterity and patience of team members. All tasks are accomplished in the team and teamwork is essential. To open locked
treasure chest the team must complete all game tasks and decipher code from chest lock. The tasks can be completed in any order and there
is limit of attempts per task. The game is controlled electronically and evaluates each game task and team individually.

Jeskyné a mistnosti s hernimi 1koly. Ukoly kladou diiraz na tymovou spolupraci. Kazdy kol je origindlni.
Cave with task rooms. Task will test and improve teamwork. Each task room is original.



Co je TEPfactor? / What is TEPfactor?

Princip inovaci / Inovation Principle

Dlouhodoby tspéch TEPfactoru je podminén pravidelnou obmnénou hernich tikolu a vyvojem novych zabavnich prvku. Za timto ic¢elem existuje
specializovany tym Quick Game Factory s.r.o, ktery se stard o navrh, testovani a realizaci novych hernich prvku a tkolu.

One of the keys elements of the long-term success of TEPfactor is to regularly change and improve game tasks and amusement activities.
TEPfactor has a special team of TEP Game Factory s.r.o dedicated to development, testing and production of new game tasks and game
mechanics.

Tym Quick Game Factory po dokonceni stavby v Dubayji. Stavba Zabavniho centra ve Varsavé.
Construction team after finishing TEPfactor Dubai. Construction of Adventure Park in Warsaw.



Co je TEPfactor? / What is TEPfactor?

Tomas Chroust

Zakladetel, majitel a feditel holdingu TEPfactor /
Founder, owner and CEO of TEPfactor Corporate Group

Zakladatel TEPfactoru Tomas Chroust se narodil v roce 1977 a vystudoval gymnazium se zaméfenim na ekono-
mii a marketing. Obchodni a manazerské zkusenosti sbiral behem tady pokusu o podnikatelskou ¢innost. Mezi
jeho predchozi projekty patii napiiklad: vyroba reklamnich balontu a vzducholodi, stavba a provoz minigolfového
hiisté s obcerstvenim, ¢i rekonstrukce nemovitosti.

Kromé Ceské Republiky pusobil také v zahranici. Je pilotem ultralehkych letounti a vétront a ¢lenem skautské
organizace Junak. Za svou nejsilngjsi stranku povazuje vytrvalost.

Founder of TEPfactor Tomas Chroust was born in 1977 and graduated at high school with specialization in
economic studies and marketing. His business and manager skills come from his several attempts of founding his
own company. His previous projects contains development of advertising balloons and airships, construction and
running of mini golf with bar or reconstruction of real estates.

He has spend several years in abroad. Tom4&s is a pilot of ultra-light planes and member of Czech Scout Organization. He believe his most
important quality is perseverance.

Ukéazka reklamnich vzducholodi. Minigolf u Chrousta. Tomas Chroust se synem.
Advertising balloons and airships. Mini golf U Chrousta”. Tomas Chroust with his son.



Co je TEPfactor? / What is TEPfactor?

Marcela Zemanova

Spolumajitelka TEPfactor International / Co-owner of TEPfactor International

Marcela Zamanova vstoupila do TEPfactoru v roce 2017 jako spoluvlastnik TEPfactor International s.r.o.. Ma
mnohaleté zkuSenosti z korporatniho svéta, napiiklad z firem Siemens, GE Money Bank ¢i Homecredit Internati-
onal.

Jejim hlavnim zaméfenim je Tizeni a optimalizace procesu, planovani, reporting a controlling. Mezi jeji silné
stranky patii analytické a organiza¢ni schopnosti, komplexni piistup a duslednost.

Marcela Zemanova is co-owner of TFEPfactor International s.r.o. since 2017. She has broad experience from
corporate companies such as Siemens, GE Money Bank or Homecredit International.

She is mainly focused on resource management and optimization, planning, reporting and controlling. Her qua-
lities are analytical and organizational skills, complex approach to the problems and thoroughness.




Historie - History

Rok 2012 / Year 2012

V druhé poloviné roku 2012 bylo otevieno prvni Zabavni centrum TEPfactor. Vzniklo v objektu byvalé bramborarny v obci Chotilsko, nedaleko
Slapské prehrady a jiz od pocatku byla soucasti prostor jeskyné s hernimi tikoly, v prvnich letech jich ovsem bylo pouze 21.

In second half of year 2012 the first Adventure Park TEPfactor was opened. It is located in Czech Republic - near the Slapy dam south
of the Prague. Park was built in the former agricultural warehouse and originally contains 21 game tasks.

Stavba TEPfactoru Slapy. Nové vybudovana jeskyné s hernimi tkoly. Umeéla plaz.
Construction of TEPfactor Slapy. Cave right after construction. Artificial sand beach.



Historie - History

Rok 2013 / Year 2013

Pocet navstévniku TEPfactoru roste a obrat se zvysuje. Na zakladé podnétu a poptavek je budouvano dalsi zdzemi a rozsifovana nabidka
sluzeb. Je vybudovano ubytovani ve vnittnich bungalovech a konferen¢ni prostory.

Number of TEPfactor is increasing and cash flow rising. Based on suggestions and inquiries, there is growth of services portfolio. The ac-
commodation in form of indoor bungalows and conference rooms are built.

Ubytovani ve venittnich bungalovech. Nové vybudované konferenéni prostory.
Accommodation in indoor bungalows. New conference rooms.



Historie - History

Rok 2014 / Year 2014

Pokracuje rozvoj TEPfactoru. Dochazi k dalsimu zdokonalovani hry a vyvoji novych nastroju pro vétsi efektivitu fungovéani firmy. Je nasazen
systém pro Fizeni vztahu se zékazniky (CRM) a online rezervacni systém. Zaroven je spustén e-shop s hernimi vouchery.

Zacina také stavba prvniho pohyblivého tkolu nazvaného Coloseum. Tento tikol se stava nejzndméjsi a nejrozpoznatelnéjsim tkolem celé
hry. Poprvé je instalovana moznost volby obtiznosti a ptrihlasovani do hry pomoci elektronického dotykového panelu. Jsou pristavény také dalsi
¢tyti dkoly a hra se tak nyni sklada z 25 hernich mistnosti.

Growth of TEPfactor continues. Further improvement and development of game is done as well as implementing new tools for company
efficiency improvement. Customer relationship management system and online booking system are launched. E-shop with game vouchers
is launched as well.

Construction of first moving task is started. It is called Colosseum and it will become most known and favored task of game. Difficulty
choice and electronic logging panel are implemented for the first time. Four new tasks are build and now the game contains 25 game tasks.

Vyroba ¢asti ikolu Koloseum. Herni kol Koloseum v provozu. Nové zavedené prihlasovaci panely.
Development of game task Colosseum. Game task Colosseum in action. Electronic logging panel.



Historie - History

Rok 2015 / Year 2015

Herni tkoly jsou postupné obménovany a zdokonalovany. Je zaveden samoobsluzny bar. V tomto roce se také realizuje koupé pozemku v Mi-
kulové (8000 m?) na realizaci stavby dalstho Zabavniho centra TEPfactor.

Game tasks are changing and improving. The self-service bar is introduced. As a place for future placement of new TEPfactor Adventure
Park the land (8 000 square meters) in Mikulov region in the south of Moravia is bought.

Nove Zamky

Komarmno punt!
e

—— =

Samoobsluzny bar. Poloha Mikulova.
Self-service bar. Location of Mikulov area.
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Historie - History

Rok 2016 / Year 2016

V roce 2016 odstartovala expanze TEPfactoru a stavba novych zabavnich center. Jako misto dalsi pobocky byla zvolena Praha, kde zapocala
realizace mensi varianty TEPfactoru (pouze 12 hernich tkolu zaméfenych na fyzickou zdatnost) nazvaného QuickGame.

Realizace QuickGame byla dulezitd, nebot zde byla zavedena celd fada novych prvki, technologii a vyrobnich postupt. Napiiklad se zde
poprvé objevili herni monitory, volba obtiznosti pro kazdy tkol, ¢i elektronicka karta. Pro toto zabavni centrum bylo vyvinuto mnoho novych
pohyblivych kolu a také novy software pro administraci hry. Zaroven zde poprvé byl pouzit interiér jeskyné v celém prostoru centra.
QuickGame byl nezbytnym krokem na cesté k standardizaci a efektivizaci vyroby zabavnich center.

In the 2017 the expansion of TEPfactor begins. It was decided the second branch will be build in Prague. The new Adventure Park was
called QuickGame and it was smaller version of TEPfactor with game tasks mainly focused on physical skills.

Realization of QuickGame was important step because there were introduced new technologies a techniques. For the first time there were LCD
game monitors, difficulty setting for every game task and electronic game card. Specially for this Adventure Park new mechanical game tasks
were developed and a new game administration software was used. Also all interiors were stylized as cave.

QuickGame was a necessary step on the path to standardization and optimization of Adventure Park development and production.

Ukoly zamétené na fyzickou zdatnost. Jeskyné jako hlavni prvek interiéru. Nové pohyblivé herni tkoly.
Game task focus on the strength. Cave as the main theme of interior. New mechanical tasks.
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Historie - History

Rok 2017 / Year 2017

Marcela Zemanova vstupuje jako spolumajitelka do nové vzniklé spolecnosti TEPfactor International s.r.o zamérené na expanzi konceptu
TEPfactor na zahrani¢ni trhy. Provoz prazské pobocky je ukoncen a zaroven zacind stavba zabavniho centra TEPfactor v Dubaji. Projekt prvni
zahrani¢ni pobocky je realizovan ve spolupraci se zahrani¢cnimi partnery Marwanem Shazalim a Aymanen Abdelrhmanen a je zvolena lokalita
Dubajské promenady The Walk ve ¢tvrti JBR.

Marcela Zemanova becomes co-owner TFEPfactor International s.r.o. Main purpose of this new company is to bring the TEPfactor concept
to international market. The Prague branch is closed and the construction of the first TEPfactor outside the Czech Republic begins. The
Adventure Park in Dubai is placed on famous JBR Walk in Dubai. The project is done in cooperation with foreign partners Marwan Shazali a
Ayman Abdelrhman.

Budova, v niz sidli TEPfactor Dubai. Partnefti spolupracujici na projektu. Interiér dubajské pobocky.
Building of TEPfactor Dubai. Project partners. Interior of TEPfactor Dubai.

~12-



Historie - History

Rok 2018 / Year 2018

TEPfactor Dubaj je dokoncen a jako prvni zahrani¢ni pobocka TEPfactoru otevien vefejnosti. Soucasné je v lednu tohoto roku podepsana
najemni smlouva s obchodnim centrem Blue City ve Varsavé a néasledné je zahajena stavba této nové polské pobocky.

TEPfactor Dubai is competed and opened as the first international branch of TEPfactor. In the January is also signed the lease agreement with
the shopping center Blue City in Warsaw. Shortly after agreement was signed the construction works begun.

N

Il"Han

Teambuilding v TEPfactor Dubai. Obchodni centrum Blue City. Stavba TEPfactoru Warszawa.
Team building in TEPfactor Dubai. Shopping center Blue City. Construction of TEPfactor Warszawa.
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Historie - History

Historie v ¢islech / History in Numbers

Obrat TEPfactoru na ¢eském trhu presné koresponduje s rapidnim rustem spole¢nosti v prvnich letech a néaslednou stabilizaci a nalezenim
pevné pozice na trhu.

Cashflow of TEPfactor on the Czech market corresponds with rapid growth of company in first years followed with stabilization.

Obrat / Cashflow
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Vyvoj obratu TEPfactoru na ¢eském trhu.
TEPfactor cashflow on the Czech market.
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Budoucnost / Future

Mikulov / Mikulov

Region Mikulova, nachazejici se na jihu Moravy, je tradi¢ni oblast firemnich a rekreacnich akei. Jedna se o lokalitu s dobrou dopravni dostupnosti
z tfech velkych mést: Brna, Bratislavy a Vindé. V okruhu 100 kilometru Zije vice jak 3 miliony obyvatel. Mikulov je také tradiéni misto tranzitu
z Polska do Chorvatska. Sezona zde za¢ind v dubnu a kon¢i v prosinci.

Holding TEPfactor v této lokalité vlastni rozlehlé pozemky a planuje zde vystavét Zabavni centrum TEPfactor, které by tézilo z atrakti-
vity regionu a nabizelo unikatni zptusob zabavy. Projekt ve ve fazi izemniho rozhodnuti.

Mikulov region (based on the south of Moraviea )is a traditional area of corporate and recreational events. It is a location within good
driving distance from Brno, Bratislava and Vienna. There lives more than 3 million people within a radius of 100 km. Mikulov is also a tradi-
tional place of transit from Poland to Croatia. The season in this region starts in April and ends in December.

TEPfactor Corporate Group own large land in this area a plans to build here TEPfactor Adventure Park. Project is already running and
is waiting for an approval.

Jihlava
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Komarmna pund!

Poloha lokality Mikulov. Vizualizace arealu Mikulov. Vizualizace Zabavniho centra v MIkuloveé.
Location of Mikulov. Visualization of Mikulov complex. Visualization of Adventure Park in Mikulov.
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Budoucnost / Future

Vize rastu / Vision of Growth

Hlavni prioritou TEPfactoru je dalsi rozvoj konceptu a to predevsim formou expanze na nové trhy a stavbou novych Zabavnich center.
Expanze bude realizovana nékolika cestami:

1. realizace novych vlastnich pobocek
2. prodej franchizingovych licenci

3. spoluprace s nakupnimi a retailovymi centry

The highest priority for TEPfactor is expansion to new markets and development of new Adventure Parks.
Expansion will be done in multiple ways:

1. development of new branches owned directly by TEPfactor
2. franchising

3. cooperation with shopping malls and retail centers
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